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JANUJl.<.1.Y 23, 19.51 
8:30 A.M. 

A. Introduction and Statement of the problem 
W.J. Ridlington - Forest Supervisor - Menominee 

B. Forest Survey Methods 

1. Present Status of Menominee Survey 
W.J. Ridlincton - Forest Supervisor, 
Menominee Discussion. 

2. Red Lake Forest Survey 
T.M, Holt - Asst. Area Forester. 

DISCUS.310:N 

3. Objectives and use of ten percent cruise 
at Tu'ienorninee with Growth Plot Controls. 

W.P. Arthur -1Iill Manaf;er, 
Red by, Einn~ 

DISCUS3ION 

4. Management of Forest Pro1)erty based 
on Statistically Set Value and Grov;th 
Plots. 

C.B. Slott, Coop. Ind. Forester 
U .s. Forest Service, Iviilwaukee, Wis. 

DISCUSSION 

LUNCH ?ERIOD 

.5. Advant~ges, Costs and Application 
of Aerial Surveys. 

C~D• Chase - Lake States For. 
E~p. Sta. 

(To be adjusted to Mr. Chases arrival 
at meeting} 

DISCUSSION 

• 



• 

6. 0 i,her Survey 1'1ethods in Use in 
the Lake States. 

OfEN DISCUSSION 

c. The Forest Management Plan 
1. Objectives and Requirements of a Practical 

Forest Management Plan. 
Lee B. Winner .. Forester - Menominee 

I 

Discussion 

RECESS 

2. Indian Service Policy as it affects Forest 
~,18.nac;ement Planning. 

Georges. Kephart - Br. of Forest and 
Range, :foshington, D.c. 

DISCUSSION 

D. Su.;-;r:i.ary of Survey Procedure 
Discussion Leader - T.H. Holt 

1. 1iinimum basic data to be obtained. 
2. Desirable data to be gathered. 
3. Application of data: 

A. Cutting Budget 
B. Long range management planning 
c. Mcintaining continuous inventory 
D. Determination of values 

January 24, 19.51 
8:30 A.M. 

E, Growth and Mortality Determination and Their Application 
in Sustained .Yield Management. 

s.r. Gevorkiantz - Luke States For. Exp, 
Sta. 

DISCUSSION 



• 
(Are-statement of the conference problem 

is desirable at this point} 

F. Plan of Action 
Discussion Leader - G.S. Kephart 

1. Justifiable Expenditure 
2. Future use and action on 101- cruise, 
3. Utilization of plot information on hand. 
4. Unit of area for Volume Determination 
.5. Means of recording and maintaining 

current inventory figures. 
6. Course of Action: 

Step by step procedure to be outlined and agreed 
to by the group . 

January 25, 19.51 
8 :30 A.M. 

G. Q,uestions for which specific fu'1.sriers are sought: 

Discussion Leader:-

1. Should 10 i cruise with growth plots controls be 
undertaken as logging progresses in uncruised blocks? 

<1 • 2 . How can we salvage much of our )resent 10,. cruise 
data? ','fuere r,mst we hold the line on any further 
breakdown of ga'chered 10/. data:- by 40, 1/4 section, 
section, or block? Vuch of the data already has 
become victi.rn of 111)ook-kee:ping breakdown 11 , when 
scattered salvage oiJerA.tions became necessary. 

3. 'vfuat use should we now be 111.akinc of gathered and 
CJmputed 10 /. cruise data? As of the end of cal
endar year 19.50, :_;,26,940 has been spent on cruising 
50,334 acres, at a cost of 0,53 per acre. 

4. How can we best use details of plot information 
now on hand? (Computing comple~ity is extreme) , 

.5. Are plot cruise and 1of. data corripa"'~able? 
6; Should we plo t cruise entire Reservation as a 

unit in order to give the mQnagement plan a basis 
in fact? 



.. • 

7. Vfh~r:~ is e;roups I attitude toward an aerial sur
vey to cover the Reservation with a cover-type, 
condition and size class map and plot cruising 
each condition class from permanent growth plots? 

8, How can we develope a management plan for pro
duction of forest products? Huw can we best 
determine what proportion of annual cut the as
pen and cedar stands must take in order to 
carry a fair share of annual cut<? 

9 • .A:I.'e growth figures, as presentea,. from blocks 
2, 2A and 3 indicative of over cutting? 

10. At present, sales and production (Hill) 
department·s dictate species and proportion 
of each t o total volume cut. w:~~-~ is resuons
ibili ty of Forestry Dc ,,nrtment toward such~ a 
_policy? 

11. Sh~)Uld an estimate of mortality not salvaged 
be made each year and deduct ed from allowable 
annual cut? How else can production depart
ments be sparked with sufficient incentive to 
devise methods and means f or gathering smaller 
volume of salvage? 

ADJOU~-lli 
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, 
CHASE If you hadn't picked it up you wouldn't have gained, 

you would have lost. 

RIDLINGTON Assuming tbat we have a billion board feet on the 

Reservation, our 20 million allowable cut appears to be 

2% 01· the tota.1. From the information on these plots, if 

every stick 01' mortality has been picked up, does that in-

dicate overcutting? The total possible growth is only 

GEVORKIANTZ It is hard to say, because it is not a sample of the 

whole reservation. The allowable cut should be the growth 

on the whole reservation~ If you assume that the allowable 

cut was computed fran a certain standard level, and if 

those areas were typical of the reservation and you wanted 

to keep logs coming into the mill you should be holding 

down to fifteen million board feet on that basis. 

RIDLINGTON Here is som.ething that is bothering me. If we keep on 

cutting 2G million, are we going to reach a time when there 

is going to be nothing to rut. 
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area. All of that oo uld come out from those pl-ots properly 

distributed or those control blocks which might be estab-

lished at the same time the map is made. An allowable cut 

will not be different. You are now cutting your forest so 

that nothing will be taken out if benefit will not be ac-

crued. You remove everything because it has got to be cut. 

I think it is about time tlhat we as foresters started to 

lean away from stereotyped management plans. They pay too 

little attention to fact the:t your difriculty is so much 

high risk material that has to be cut regardless. With this 

concept, if you do want to use rotation periods you can, as 

a guide, but it is a period such that the youngest and the 

oldest in the range of that rotation period should be sub-

ject to cutting. You know from your experience that you 

can keep a plan only so long as you would not sacrifice 

large volumes of mortality. Like in the case of your hem

lock. Vith the concept that you can estimate your other 

cuts, you will have a very realistic picture. Allowable 

-93-
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HOLT 

KESHENA 

GEVORKI.ANTZ 

That does not fo~low normal community happenings, 

but we do have a unique si. tuat ion here. From en economic 

standpoint, we have to provide for the welfare of the 

tribe. We try to keep the people right here, instead of 

making them dri1't. We also have other trends, which will 

probably change the s. tuation, where that g:>al won't be 

desirable. There is a very definite trend to turn the 

reservation out frDm under the Federal Government, and 

of course the situation is going to change eventually. 

Don't believe we should have used the word "drift" 

but rather migrate. 

During wa~ time we had a large shift, due to the 

fact that the lumber industry was behind other defense 

production in wages. People got out and became welders, 

etc. and got twice as much as they could get here. 

If you assume that you have a veneer plant and that 

it is established on an eft•icient basis and that it is 

capable of competing with established industries, that 

-114-
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